Town of Natick
Meeting of the:

KENNEDY MIDDLE SCHOOL BUILDING COMMITTEE,

DATE OF MEETING: March 11, 2019
TIME: 6:00 - 8:00 pm
PLACE: Natick Town Hall - Training Room

Agenda
TOPICS TO BE DISCUSSED:

l. Public Participation
Il.  Bidding Update

a. Bid Results

b. MBE/WBE Participation Goals

c. Bid Protest — Electrical Filed Sub Bids

d. VOTE to Award the Contract and next steps/schedule
[1l.  Permitting Status Update

a. Status Update from ACOE

I. Next Steps with Conservation Restriction Process
b. DEP Permit and updated OOCs.

IV. Review Testing and Inspection Proposals & Recommend
Approval for Compass Amendment

V.  Reminder: Groundbreaking 3/27 at 10AM

VI. Review & Recommend Approval Invoices

VII. Utilities update: Eversource Electric Invoice; WO status; Gas
VIIIl. Approval of Minutes

IX. Adjourn

Please note that the Board or Committee may act on agenda items in a different order than they appear on this
agenda.



